| Call to Action Agenda

Time Topic Description
8:00 am | Arrival Networking and continental breakfast
8:45 Opening = Welcoming ceremony and prayer
* Introductions
= Session objectives and agenda
= Participant acknowledgement
= |nvitation to “engage fully”
09:00 NW LHIN Strategic =  OQOverview of NW LHIN Strategic Plan
Plan * Role of integration in achieving the plan
= Role of governors in achieving the plan
9:15 Understanding this = Legislative and Leading Practices definition
thing called = Examples of practical integrations throughout NW and
“Integration” Province
=  Guest speaker(s)
10:15 NW LHIN Context » Building a working definition together — “How will WE
for integration in NW LHIN understand and advance integration?”
10:30 Break
10:50 Readiness & = Characteristics of organizations, boards and
Capacity operational leaders that have the “readiness &
capacity” to establish a culture of collaboration for
health system integration
= What does “good” look like? When do we know we
have reached our goal?
» Individual organizational “assessment”; are we ready
and do we have capacity?
12:00 Lunch
1:00 Overcoming our = What are our biggest challenges & what will it take to
Obstacles overcome them?
= Acknowledging our hurdles
= Determining how to support each other
= Role of LHIN in supporting HSP leaders & governors
1:30 Opportunities for = What are the integration opportunities within and
Integration between providers or professionals?
=  Who? What? Where? Why?
2:30 Break
2:50 Break Outs = Sub-groups to identify integration opportunities
= What integration opportunities can be advanced
next/first?
= Next step plans for advancing the identified
opportunities; who will do what by when?
4:45 Closing = Review of objectives and outcomes
= Highlight agreements, plans and next steps
= Establish expectations for follow-up and support
= Closing ceremony and prayer




