Date:

Location:

Time:

Teleconference:

Board of Directors

Tuesday, May 12, 2009

North West Local Health Integration Network

Terrace Bay Community Centre
Multipurpose Room
1 Selkirk Avenue
Terrace Bay, Ontario

8:30 am Eastern

1-866-440-8941/ Participant Code 5357328#

AGENDA
Resource Member Proposed Outcome Time Page No.

Information Preparation
1.0 PROCEDURAL ITEMS
1.1 Call to Order J. Beazley 1 min
1.2 Declaration of Conflict of Interest 1 min
1.3 Approval of Agenda All Approval / Motion 1 min
1.4 Minutes of Previous Meeting — March 24, All Approval / Motion 3 min
2009
2.0 BUSINESS ARISING
2.1 Health Service Providers
2.1.1 Discussions with Manitouwadge General Verbal J. Beazley / Information 10 min
Hospital A. Gallardi
2.2 LHIN Collaborative (LHINC) Attached J. Beazley / Information 10 min

G. DuBois-Wing
3.0 NEW BUSINESS
3.1 Ministry / LHIN Priorities
3.1.1 Diabetes Strategy Presentation H. Gray Information 15 min
3.1.2 ED/ALC - Update Verbal S. Pilatzke / Update 15 min
A. Gallardi

3.1.3 E-Health - Update Verbal B. Ktytor Update 10 min




3.2 Planning

3.2.1 Integrated Health Services Plan — IHSP / Verbal L. Kokocinski | Update 10 min
Community Engagement
e Share Your Story, Shape Your Care L. Kokocinski /
G. DuBois-Wing

3.3 Funding and Allocation
3.3.1 Funding Summary 08/09 Verbal L. Simi/ Information 10 min

A. Gallardi
3.4 Performance and Accountability
3.4.1 Multi-Sectoral Accountability Agreement Attached K. Holder / Update 10 min
(MSAA) — Update A. Gallardi
3.4.2 Performance Management: Attached B. Ball / Update 5 min
MLAA Indicators: Wait Times A. Gallardi
3.4.3 Wait Time Strategy: Session with Dr. Alan | Verbal A. Gallardi Information 5 min
Hudson
3.5 Aboriginal Planning
3.5.1 Cultural Awareness Survey Verbal G. DuBois-Wing | Update 10 min
3.6 Voluntary Integration and Assignment of Attached A. Gallardi Decision / 10 min
Agreement — New Directions Counselling Centre Recommendation
(Kenora) / Canadian Mental Health Association,
Kenora Branch
3.7 Flo Collaborative Spread Strategy Attached S. Pilatzke Information 5 min
4.0 REPORTS
4.1 Chair's Report Verbal J. Beazley Information 10 min
4.2 CEO Report Attached G. DuBois-Wing | Information 10 min
4.3 Governance-to-Governance Sessions - May 1 | Verbal J. Beazley Update 10 min
and May 11
5.0 OTHER BUSINESS
6.0 MEETING EVALUATION Enclosed All Complete & return to B.

McClain

7.0 IN-CAMERA SESSION

8.0 DATE OF NEXT MEETING & ADJOURNMENT

Tuesday, June 23, 2009
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